
 

 

 

 
Juvenile Redeploy Illinois FY25 ICOY’s Capacity Building Assessment Tool for Organizations 

(CBAT-O) & Trauma-Informed Care Training Expectations 

The Illinois Department of Human Services (IDHS) has contracted with the Illinois Collaboration 
on Youth (ICOY) to assess, train and work with IDHS youth services program providers to build 
trauma capacity. IDHS and ICOY recognize that Juvenile Redeploy Illinois program sites and 
contracted service providers face barriers that prevent them from completing the Capacity 
Building Assessment Tool for Organizations (CBAT-O). To address these needs, ICOY is 
communicating the process and expectations for Juvenile Redeploy Illinois programs to 
complete the CBAT-O and participate in trauma- informed care trainings during FY25 to ensure 
that these programs advance in trauma-informed practices. 

ICOY CBAT-O Expectations 
• All JRI program sites are expected to complete ICOY’s annual CBAT-O, which 

launches on October 1, 2024. For those sites who subcontract with individuals, or 
who do not fit the “organizational model” (such as single therapists, county boards, 
or probation departments, etc.), ICOY will directly inform each JRI program site of 
their FY25 participation expectations for the CBAT-O. Overall, ICOY encourages all 
sites to participate to the best of their abilities. 

o Agencies subcontracted by JRI are expected to participate in the CBAT-O. 
§ Redeploy sites or subcontractors that cannot participate in the CBAT- 

O will be required to join our training curriculum and a Learning 
Community in Spring 2025. More information about this will be 
announced in the coming months. 

ICOY Training Expectations 
• All JRI sites and subcontractors are expected to attend ICOY’s Trauma-Informed 

Care (TIC) trainings. The training schedule includes 13 distinct TIC training courses, 
for more information, please click here. 

• In January 2025, ICOY will identify which JRI program sites and/or subcontractors: 
1. Did not participate in FY25 CBAT-O 
2. Have not attended any TIC trainings. 
3. JRI Sites will then be reminded of expectations both for trainings and the 

Virtual Learning Community and will have until March 2025 to complete 
expectations. 

 
ICOY will communicate FY25 TIC participation for all JRI programs and sites to IDHS throughout 
FY (Fiscal Year) 2025. Additionally, ICOY will meet with JRI programs and/or sites that do not 

https://www.icoyouth.org/wp-content/uploads/2023/08/CBAT-O-FY25-One-Pager-Checklist.pdf


 

 

 

 
complete the CBAT-O, attend any TIC trainings, or Trauma Learning Communities to understand 
these participation challenges. 

If you have any questions about this information, please reach out to ICOY’s Trauma Initiatives 
team at trauma_initiatives@icoyouth.org 
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